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RECOMMENDATION: 

The California Department of Transportation (Department) recommends that the California 
Transportation Commission (Commission) approve a request to negotiate directly to sell an 
excess property to Valley Oaks Partners, LLC.  It is in the Department’s best interest to sell this 
property by direct negotiations rather than competitive bidding because the highest and best use 
of the property is as plotted to an adjacent property for which Valley Oaks Partners, LLC has an 
option to purchase.  

BACKGROUND: 

The subject property is a vacant and unimproved remnant from the Mission Boulevard (SR 238) 
widening project.  It is of a size and shape that does not meet the standard for development in the 
neighborhood.  Selling the property to other than the anticipated purchaser of the adjoining 
property would negatively affect the adjoining property’s development potential.  If purchased by 
that same party, the subject property would allow the adjoining property to be maximally 
developed and realize the highest value to both the subject property and the adjoining property. 

This proposed direct sale is consistent with the intent of Commission Resolution G-98-22,  
paragraph 2.1A.  The Department cannot, however, proceed with this sale under that section 
because the proposed purchaser is not currently the owner of the adjoining property.  Rather, the 
proposed purchaser owns an option to purchase from the current adjoining owner and is seeking 
development approval from the city of Hayward.  With Commission approval of the terms to 
negotiate directly, the proposed purchaser will include the subject property in that development 
proposal. 

With the subject property included in the development proposal, the proposed purchaser will seek 
development entitlements with the city of Hayward.  Provided that request is successful, the 
Department will return to the Commission for ministerial approval of the Director’s Deed for the 
subject property.  There is no risk to the Department in seeking this approval.  In the event the city 
of Hayward rejects the development proposal, the subject property will suffer no loss in value 
relative to the Department’s alternate disposal options, nor is there a lost opportunity cost. 
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BEST INTEREST 
 
The Department requests approval to pursue direct negotiations with Valley Oaks Partners, LLC, 
for the following reasons: 
 

 A sale to Valley Oaks Partners, LLC would yield the highest return to the State Highway 
Account for the disposal of the subject property.  

 The inclusion of the subject property in Valley Oaks Partners, LLC’s development 
proposal would reduce blight in the community in general and on the subject property 
specifically. 

 If the subject property were not sold to Valley Oaks Partners, LLC, the Department would 
be left with a property that is substandard in size with an irregular shape that severely 
impinges on the property’s market potential. 

 
SUMMARY 
 
It is in the Department’s best interest to pursue a direct sale to Valley Oak Partners, LLC. The 
development as proposed by Valley Oak Partners, LLC will reduce blight in the community, 
relieve the Department of the maintenance and liability obligation for an excess property, and 
provide the highest return to the Department.  
 
 
Attachment A1, A2:  Location Maps 
Attachment B:  Proposed Development Map 
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