The followings are the recommendations of the 2011PID VA Team.  They have been discussed in the order of importance.

Meet Regional Needs
For a PSR-PR to be an acceptable document to all stakeholders, both existing and future deficiency and their corresponding remediation must be identified.  Alternatives must be developed considering future land use, community needs, availability of funds and phasing suitability. 

Identify Purpose and Need 
To streamline the development of the PID, Project development Team (PDT) must have a pre-PID meeting and compose the Project Purpose and Need.  The development and alteration of the Purpose and Need became constrained by the following rules:
· Project’s Purpose and Need must have the explicit consensus of all the stakeholders.
· Once established, any changes to the Project’s Purpose and Need requires consensus from the entire PDT.
· PDT will be in charge of determining the level of detail in the Purpose and Need Statement.
· The locals partners will provide Caltrans Planning with the justification of the Project’s Purpose and Need and Caltrans District will provide approval.
· At the end of the whole process, the project must substantially remedy the needs of as many stakeholders as possible.

Meet Needs of the Local Agency 
PDT must hold a pre-PID meeting and create a decision tree to determine the type of document best suited for the needs of the stakeholders.
 Following is a sample of the questions that must be answered in the Pre-PID meeting:
· Is there going to be a PA/ED effort only? 
· Is the aim for Conceptual approval only?
· What is the aim of the document? Is it to funds; planning Phase only, PA/ED Phase only or all the activities through the construction?

Identify Funding Needs 
The document must, identify the required resources for all phases of the project and their corresponding revenue source.

Defining Design Scope 
For PSR-PDS the design scope must be brief, but consistent with the existing planning documents. A more extensive scope must be developed during the PA/ED Phase.

Developing Alternatives 
All stakeholders must participate, and consent to the proposed alternatives.  An alternative which includes several phases must be included.

Estimating Project Costs 
Revise the Cost Estimate Sheet to reflect the following requirements.
· The percentage of Minor Items must be increased from 5% to30% of the estimated construction cost.
· The estimated construction cost should be within a range that reflects the available data at the time of the PSR-PDS production.  The range should not be too narrow.
· Usage of percentage of total construction cost for some items is desirable.



Project Schedule 
Due to the technical requirement for traffic projections and pavement designation, a reasonable schedule must be prepared for locally funded projects.  

Maintenance, Freeway and Cooperative Agreements
An executable (unsigned) Cooperative Agreement must be attached to the final PSR. When the PID is signed, it will be the authorization to execute the Cooperative Agreement. 

Environmental Document
A PEAR shall be included in the local PID.  The PID should summarize the critical elements of the PEAR. The required items shall be:
· Anticipated Environmental Approval Document.
· Critical fatal flaw analysis.
· Order of magnitude capital cost estimate (Mitigation, Hazardous Waste, etc).
· Identify studies required using a check list.
· Discussion of a technical review and risks analysis if information is not available.
The Project Team must assume that PA/ED work will be done by the local agencies.

Traffic 
A general description of the existing and forecasted traffic condition and identifying any additional studies that must be conducted to accurately forecasting the future condition is required.  The detail study must be deferred to the next phase of the project development.

Identifying Risks 
Risks must be identified during the K-Phase and analyzed during the PA/ED phase.  If any study or approvals, typically- performed at the PID stage are deferred to a later stage - a detailed risk assessment must be completed. Risk assessment must include:
· A statement of the risk
· Identification the risk owner (sponsor or Caltrans or combined)
· Determination of the magnitude or severity of "impact"
· Determination of the probability of the risk occurrence

Structures
The requirements for conducting studies on the structural elements of the projects were divided into complex and none-complex. The requirements are as follows:
· None-complex projects - Structures Liaison has the flexibility to use the PSR-PDS procedures with all pertinent assumptions, their corresponding risks and risk assessment plan.
· Complex project - A full Advanced Planning Study (APS) is required for developing project footprints. 

A complex project was defined as those with the following characteristics:
· Projects in urban areas with significant development adjacent to roadway
Projects with railroad involvement  
· Heavily congested freeways with significant staging anticipated
· Those projects that required large bodies of water or wetlands being crossed, 
· Project with multi-level roadways 


Landscape 
Study Team removed the requirement for Landscape Division to approve the Storm Water Drainage Report. 

Storm Water 
The requirement for the existing six page storm water form was replaced with one page short form.  In this form storm water issues must be identified at a high level for initial scope, planning and programming.  

Constructability 
This requirement was eliminated for the local PIDs.

Geotechnical – estimate impacts 
A full Geotechnical Design Report is not required during the PID phase.  It was deferred to the PA/ED phase of the project. The local agency will obtain a Preliminary Geotechnical Design Report for cost estimating purposes. Preliminary recommendations will be based on existing available test data in the project’s vicinity. 

Right of Way
A right of way cost estimate was removed as part of the PID requirements.  The Locally Funded PID must include a right of way checklist identifying all project impacts, based on the potential footprint of the alternative.  PIDs that have determined the right of way impacts for the proposed alternatives, Division of Right of Way, must determine the costs of impacts.

Utilities 
A review of existing as built plans, right of way maps, permits, and field conditions must be conducted to determine the location of the existing utilities. If utilities are a potential conflict, base maps must identify them with potential relocation plan.  

Traffic Safety 
The safety review requirement was eliminated from the PID phase.  A detailed safety review must be performed at PA/ED phase.  
