PSR-PDS Value Analysis Results



In 2011 Caltrans in collaboration with local agencies assembled a team of experts and conducted a value analysis study to improve the PID production process.  As the result of this study the following issues were redefined:

· The definition of a PID
· The required information in a PID 
· The proper usage of a PID 
· Time required to get a PID completed
· Project conceptual approval verses project alternative approval. 


The Team redefined the function of the PID and described it as being a “high level planning document that does not need the level and type of detail offered in a PSR”.  The benefits related to this approach were identified as:

· Elimination of the redundancy in production of project related information.
· Reduction in Project delivery duration.  
· Reduction in resources required for PID oversight.
· Elimination of inconsistencies throughout the State.
· Creation of much stronger partnerships between Caltrans and the Sponsors. 

